AGENDA

2008 Annual VA/DoD Joint Venture Conference

Oceans of Opportunity

4 — 6 March 2008
Marriott Waikiki Beach Hotel

Tuesday — 4 March 2008

0730-0800
0800-0830
0830-0845
0845-0945

0945-1000
1000-1130

1130-1230

1230-1545

1545 - 1600

Registration
Welcoming Remarks
Administrative Announcements

Health Affairs/Veterans Administration Joint
Market Opportunities Update

Break

DoD/VA Information Management/Information
Technology Updates and Demonstrations

Lunch at Marriott (*Lunch within/ near the hotel to
ensure timely transportation efforts to the tour.)

Tripler Army Medical Center/VA Pacific Island
Health Care System Tour

Wrap Up (at TAMC)

CAPT Culp/ Dr. Hastings
Ms. Horner/ Mr. Holes

Ms. Sanftleben/ Ms.
Ruschmeier

Ms. Kellett/ Mr. Koon

Depart Marriott Hotel for
TAMC

Return to Marriott

Final



AGENDA—CONT.

2008 Annual VA/DoD Joint Venture Conference

Oceans of Opportunity

4 — 6 March 2008
Marriott Waikiki Beach Hotel

Wednesday — S March 2008

0730-0800  Administrative Announcements

0800-0830  Recap of Tuesdays’ Presentations- Discussions
0830-0900  “Elements of a Joint Venture”

0900-0930  VA/DoD Joint Incentive Fund

0930-0945  Break

0945-1015  Reimbursement Issues Update and Discussion

1015-1115  North Chicago Federal Health Care Center:
Naval Hospital Great Lakes/North Chicago VAMC

1115-1300  Lunch

1300-1330 El Paso Joint Venture:

William Beaumont Army Medical Center/VA El
Paso Health Care System

1330-1345  Break
1345-1415  Update: VistA Fee IPAC Project

1415-1515  DoD/VA Joint Open Panel Discussion: Breakout
Topics

1515-1615  Recap/Wrap Up

1630 Optional event: Germaine’s Luau (Transportation
Provided)

Ms. Horner/ Mr. Holes
Open Forum

Ms. Irwin/ Ms. Drew

Ms. McDonald/ Mr. Bradley

Ms. McDonald/ Ms. Drew

Ms. Cardinal/ CDR Kline/
Dr. Hassan

Ms. Ancker/ Mr. Wirtemburg

Mr. Moore/ Mr. Bradley/
Mr. Holes

Ms. Singfield/ Ms. Rollins/
Ms. Irwin/ Ms. Drew

Marriott Lobby Pick-up

Final



AGENDA-- CONT.

2008 Annual VA/DoD Joint Venture Conference

Oceans of Opportunity

4 — 6 March 2008
Marriott Waikiki Beach Hotel

Thursday — 6 March 2008

*NOTE: Between each presentation there is a 5 min. break for transition to the next topic.

0730-0800

0805-0835

0840-0910

0915-0945

0945-1000
1000-1030

1035-1105
1110-1140

1145-1315
1315-1345

1350-1420

1425-1515

Administrative Announcements/ Recap of Wednesday’s
Presentations

Anchorage Joint Venture:

3" MDG, Elmendorf AFB/Alaska VA Health Care
System

Key West Joint Venture:

Navy Medical Clinic Key West/Miami VA Health
Care System

Albuquerque Joint Venture:

377" MDG, Kirtland AFB/New Mexico Health Care
System

Break

Hawaii Joint Venture:

Tripler Army Medical Center/VA Pacific Island
Health Care System

AF/VA Data Mart Tool

Las Vegas Joint Venture:

O’Callahan Federal Hospital — 99" MDG, Nellis
AFB/VA Southern Nevada Health Care System

Lunch

Biloxi Joint Venture:
81 MDG, Keesler AFB/Biloxi VA Medical Center

Fairfield Joint Venture:

David Grant Medical Center, Travis AFB/Northern
California VA Health Care System

Open Discussion Wrap Up

Ms. Horner/ Mr. Holes

COL Cecil/ Mr. Spector

LT Cleckley/ Dr. Ramirez

Mr. Spaulding/ Ms. Catton

Ms. Horner/ Mr. Holes

Ms. Irwin

COL Benjamin/ Mr. Bright/
Mr. Gerrad

BG Robb/ Mr. Sepich

LTC Wilder/ Ms. Carlson/
Ms. Robison

Final



